IIpnaoxenne 2 k PII/| BBegeHHe B IPOECKTHYIO AeATEJIbHOCTD

44.03.05 Ilenaroruyeckoe oopazoBanue (¢ AByMsi NpoguIsiMi MOATOTOBKH)
Hanpasaennocts (mpopuinu) HauanbHoe o0pasoBanune. TbroTopcTBO
®opma 00yueHHsI OUHAS

I'ox naGopa 2020

OIIEHOYHBIE CPEJCTBA JJIsI MPOBEJEHUSA MPOMEXYTOYHOM
ATTECTALIMU OBYYAIOIIUXCHA 11O JUCIUIIJIMHE (MO YJIIO)

1. OO0uue cBegeHus

1. | Kadenpa DKOHOMUKH, YIPABJICHUS U TPEATPUHUMATEIIHLCKOTO MpaBa
44.03.05 Ilemaroruuyeckoe oOpa3oBaHue (C  JIBYMS
2. | HanmpaBnenue noarotoBku
pouIIMU IOJITOTOBKH)
Hanpasnennoctb
3. P HauansHoe oO6pa3oBanue. ThIOTOPCTBO
(mpoduiip)
4. | Juciunumza (MOIyiIb) BBeneHue B IPOEKTHYIO ACSITEIBHOCTD
5. | ®opma oOydeHUS ouHas
6. | I'og Habopa 2020

2. Ilepevyenb KOMINETEeHUM i

VYK-2 - Cnoco0eH ompenensTb Kpyr 3ajad B paMKax IIOCTaBICHHOM IEIW WM BBIOMpAThH
OIITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOIS M3 JEHCTBYIOMINX MPABOBBIX HOPM, HMEIOIIHXCS
PECYpPCOB 1 OIrpaHUYEHU

3. Kputepuu u noka3atejiu OlleHMBAHUSI KOMIETEHIIHIl HA Pa3JIUYHBIX ITANaX UX

¢popmupoBanus
Jran Kpurtepuu u noxkasarejin OLleHUBAHUS
¢opmupoBanus ®opmMupyema KOMIIETeH UM i ®DopMbI KOHTPOJIS
KOMIIeTeHI[UH | 3naTh: VMeTh: Buaners: C(l)OpMPIpOBaHHOuCT
(pa3nenanl, TEeMBI KOMIeTeH A H KOMIIeTeH Ui
JUCIHILTHHDBI)

Wuunnumanus npoekra | YK-2 — 0co0OeHHOC | —  CTaBUTH —  HaBbIKa IInceMeHHBIH TECT,
TH TPOEKTHOTO | IEJU W 33aJa4d Ha | MU BBICTYILICHHE C
oJIX0/1a K | KaXI0M JTane | INIAHUPOBAHU | JOKJIAJIOM
YIPaBJICHUIO; peanu3aiuu s IPOCKTA;

MIPOEKTA;

[InanupoBanue YK-2 — oTINY | —  OopopMIIsTH — wmeroaam | IlucbMeHHBIH TecT,

MIPOEKTa ust HEoO0XOINMBIe 178 OIICHKH | BBICTYIUICHHUE C
MPOEKTHOTO JIOKYMEHTBI  JJIsSt BQ)(I)CKTI/IBH.OC JTOKJTaJIOM

TOTTY9ICHHUS TH TIPOEKTA;
YHUPABICHUA | gpenura u rpanTa
oT
peryJsipHOro
MEHC>KMEHT
a,
— OCHOBH
bl€  TPHUHIAIIEI
YHOpaBJICHUS
MIPOEKTaMH;
OCHOBHBIE
npoOemsl,
MPENSITCTBYIOL]
He YCHEIIHOMY
YIPaBJICHUIO




MMpOCKTaMHu, u

U TMPOCKTOB;
OCHOBBI
OTOKETUPOBaH
usl.

myTH ux
pa3pemnieHns;

Peanmuzarus npoekra | YK-2 — Tpolecchl | —  OIEHUBATH —  HaBbBIKa IIncbMeHHBIN TECT,
YHOpaBJICHUS pe3yIabTaTHI MH CETEBOTO | BHICTYILICHHE C
MIPOEKTaMH, peanu3arim aHam3a, JOKIIaZI0M
BXOJHBIE NPOEeKTOB H (a3 | KaJeHIapHOT
pecypcsl U | YUpaBICHHUS UMH; | O
PEe3yIbTATHI TUTAHUPOBAHH
KaXJIOTO s, KOHTPOJS
nporecca; xoJa

peanu3aiuu
MPOCKTA;

—  OCHOBH
BIMH
MOIXOaMHU K
pa3penIeHnio
KOH(MITUKTOB
npu
yIpaBICHUN
MPOCKTAMU H
METOAAMHU
3¢ PeKTUBHBI
X
KOMMYHHKAI]
Wi,

3aBepmenue npoekTa | YK-2 — ocobeHHoc | — ¢opMupoBar | — HaBbika | [IMCBMEHHBIN TeCT,
TH pa3paboTKH | b mabJIoHbI | MU BBICTYIUJICHHE C
U pealn3aliy | TOKYMEHTOB, MOJTOTOBKH JOKJIaZI0M
MIPOEKTOB B | HEOOXOIUMBIX MPOEKTa BBICTYIIJICHHE C
obmactu UL YOpaBJICHUS | KOMMEPUYECKO | Mpe3eHTamuei —
TOCYJapCTBEHH | MPOEKTOM Ha | TO 3aITa IpoeKTa
o U | pa3HBIX (azax; TPEJITOKCHUS
MYHHUIUIIATHHO JUIS
i CITYKOBI, MHBECTOPOB
HACTOYHUKHU (KpeauTopoB)

(rHAHCHPOBAH

HIkana oueHMBaHUsA B paMKaX 0a/UIbHO-PEHTUHIOBOI CHCTEMBI
«He 3a4TeHo» — 60 0a/mIoB M MeHee; «3aureHo» — 61-100 6amnoB

4. Kpurepynu U IKaJIbl OHEHNBAHUSA:
1. TIucbMeHHBIH TECT COCTOUT U3 5 BOMpOocoB. Kaxk bl paBUIILHBIN OTBET B

TecTe NpUHOCUT oOydaromemycs: 1 Oamn. Kaxaplii HenpaBUIBHBIM OTBET WU
JOTyIIEHHAs HETOYHOCTh CHIDKAET OLICHKY Ha 1 6amn. B cimyuae nonmymenust 5 u 6omee
HETOYHOCTEH (OIMOOK) TECT HE 3aCYMTHIBACTCS.

2. BricTymieHue ¢ J0KIaA0M, OCBELIAIONIEM PE3yJIbTaThl KOMaHIHOW paboThI

Ha Ka)kJIOM 3Tare paboTsl HaJ MPOEKTOM IIPUHOCUT MaKCUMYM 5 OaiioB.

Banasl

XapakTepuCTHKH 0TBeTa 00y4YaKIIerocs

ESITENLHOCTDIO;

5 - 00yyaromuiics r1yooKo U BCECTOPOHHE YCBOMII JIEKIIMOHHBINA MaTepua;
- YBEPEHHO, JIOTHYHO, IOCIE0BATEIbHO U TPAMOTHO €TI0 U3JIaraerT;
- ONUPAsACh HA 3HAHUSI OCHOBHOM U JIOTIOJIHUTENBHOMN JINTEPATYPhI, TECHO
MIPUBS3bIBAET YCBOCHHBIC HAYUHBIE TIOJIOKEHUS C IPAKTUYECKON




- yMeJi0 00OCHOBBIBAET U aPIYMEHTHPYET BBIJIBUTAEMbIC UM UJIEH;

- JenaeT BLIBOILI M 0000IIEHH;

- cBOOOIHO BiaJeeT NOHATUAMU

4 - 00yJaromuiics TBEPAO0 YCBOWI TEMY, TPaMOTHO U TIO CYIIECTBY M3JIaraer ee,
ONUpasCh HAa 3HAHUSI OCHOBHOM JINTEPATYPHI;

- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TPAKTUYECKOM JIESITEIHbHOCTHIO;

- ApryMEHTHUPYET HayUHbIE TIOJIOKECHUS;

- JIeJaeT BBIBOJBI U 0000IIEHNS;

- BJIaJIe€T CUCTEMOM OCHOBHBIX IIOHATUI

3 - TEMa PacKpbITa, HO JOKJIAJ HOCUT UCKIIIOUUTEIIbHO TEOPETUUECKUM XapaKTep;
- HET CBSI3U TEOPUU U MPAKTUKU;

- JIeJIaeT HEIOIHBIE BEIBOIBI M 0000IIEHN;

- BJQJEET CUCTEMOUN OCHOBHBIX MOHATUN B pAMKAaX OCHOBHOM JINTEPATYPHI.

2 - TeMa PacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTYIEHT OCBOMII
npo0JieMy, 1o CYIIECTBY MU3JIaraeT ee, ONUpPasch Ha 3HAHUS TOJBLKO OCHOBHOM
JUTEPaTypHI;

- JIOMYCKAaeT HECYIIECTBEHHBIE OIIMOKN U HETOUHOCTH;

- HCTIBITHIBAET 3aTPYAHECHUS B IPAKTUYECKOM TPUMEHEHUN 3HAHUM;

- c1abo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;

- 3aTpyaHsAETCS B (OPMYITMPOBAHUH BHIBOJIOB U 0000IIICHMIA;

- JACTUYHO BJIaJceT CUCTEMOM ITOHITHU

0 - 00yyaromuiics He yCBOWJI 3HAUUTEIbHON YacTH MPOOIJIEMBI;

- IOITYCKAaeT CYIIECTBEHHBIC OMMOKN U HETOYHOCTH IPU PACCMOTPEHUH €¢;
- HCIIBITHIBAET TPYAHOCTH B MPAKTUYECKOM NMPUMEHEHUH 3HAHUI;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS

- He OopMYJIMPYET BHIBOJIOB U 000OIICHUIA;

- HE BJIQJICET NOHATUIWHBIM aIlapaToM.

3. BeicTymneHue ¢ mpe3eHTauuen - 3ammra npoekra. Kputepun oneHuBaHus

IIPE3CHTAINH:
CTpykTypa npe3seHTanuu MaxkcnvasbHoe
KOJIHY€eCTBO 0aJ1710B
* HMudopmanus n3noxeHa NOJHO U YETKO, IaHbl OTBETHI HA BCE 10
IIOCTaBJIEHHBIE BONIPOCHI, C/IE€IaHbl BEIBOJIbI, OTCYTCTBYIOT
OLINOKH
*  Enunblii cTuie ohopMiIeHus, TEKCT JIETKO YuTaeTcs, GoH 5
COYETAETCsI C TEKCTOM U IpauKoii
* [lpucyTcTBYIOT WITIOCTpAIUH, TpadUKH, TAOIUIIHI 5
Max kosmuecTBO 62/1J10B 20

S. TunoBbie KOHTPOJIbHbIE 3aJaHUSI M MeTOANYeCKHe MaTepHaJbl, onpeesiiomue
Npoueaypbl OLEHWBAHMS 3HAHMIi, YMeHHil, HABHIKOB M (WJIM) ONbITA /eSITeJLHOCTH,
XapaKTepu3ywIIUX JTanbl (OPMHUPOBAHMS KOMIIETeHIMII B Ipolecce OCBOEHHS
o0pa3oBaTeIbHOM NPOTrPaMMBbl.

5.1. TunoBoe TecTOBOE 3aJaHNE
IMucsmennslii TecT mo Pazgeny 1:

1. Bnagenen mpoekTa u Oyayuuii moTpeOUTeh €ro pe3yIbTaToB:
a) HMuBectop npoekra




b) Kyparop npoekra
¢) PykoBoguTens npoekTa
d) Muaunuarop npoexra
e) 3aka3uMK MpoeKTa
2. CereBoii rpaduk MpoeKTa MpeHa3HAYEH IS
a) YIpaBJICHHUA 3aTpaTaMH BPEMEHU Ha BBITIOJIHEHUE KOMILIEKca padoT MpoeKTa
b) ymnpaBieHMsI MaTepUaIbHBIMU 3aTpaTaMu
C) ympaBlieHHUs] KOHMIUKTAMH MPOSKTHONW KOMaHIbI
d) ynmpaBieHus puckamu
3. Ha3BaTh THII, COOTBETCTBYIOIIMK CTPYKTYPHOM EKOMIIO3UIIMH PadOT IO OJHOPOIHBIM
JIEMEHTaM:
a) IlponykroBas CJ/IP
b) ®ynkuuonansHas CIP
¢) Opranuzanuonnas CJP
4. Yo 13 HUKE EPEUNCIIEHHOTO He SIBIIsETCS (POpMOIi MPOEKTHOTO (PUHAHCUPOBAHHMS
a) DuHaHCHPOBAHUE C MTOJHBIM PETPECCOM HA 3a€MIIMKA
b) ®unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa
c) dunaHCcHpOBaHME C OTPAHUYEHHBIM IIPABOM pErpecca Ha 3aeMIIHKa
d) ®dunHaHCHpOBaHME C HEOIPAHUYEHHBIM IIOJHBIM PETPECCOM HaA 3aEMILKKA
5. MeToa KpUTHYECKOT O yTH YIPaBJICHUSI IPOSKTOM MO3BOJISIET:
a) COKpPaTUTh 0 MUHHUMYMa MPOJOKUTENIEHOCT pa3pabOTKH MPOEKTa
b) HOMYyYUTH TOYHOE U MOJHOE PACIHUCAHUE peaTr3aluy MPOeKTa
C) oOmpeAenuTh HanboJee JTUTEeNbHbIC 3a/1a4H, KOTOPBIE CIY>KAaT OCHOBOW JIJIsl HCIIOJIHEHUS
IpOeKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHBIE TEMBI I0KJIAT0B
1. IIpoekTsl B OTpaciv TOIUIMBHO-IHEPTE€TUYECKOTO KOMILJIEKCa, U OCHOBHBIE TPOOJIEMBI UX
peanu3zanuu
Crabunzanus arponpoMBIIUIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS
ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJICHHOTO KOMILIEKCa
Tpancnopr, cBSi3b U KOMMYHUKAIMH — IPUMEPHI IPOEKTOB
OcHOBHBIE 337]a4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
[IpoeKThl B MallIMHOCTPOSHUH
IIpoeKThI B XMMUYECKOM POMBILIIIEHHOCTH
[IpoeKTsI B JIETKO TPOMBIIIIEHHOCTH
VYioBnerBopeHrue NOTPeOHOCTEH HAceJIeHUs Yepe3 COLUATbHO-OPUEHTHPOBAHHBIC
MIPOEKTHI
10. binxHee okpyKeHUE NPOEKTa
11. JlanbHee OKpy’EHHE MPOEKTa
12. CucreMa CTEMKXOAEPOB IPOEKTA
13. YnpaBiieHrE OTHOIIEHUSIMH CO CTEMKXOJAEpaMu ITPOEKTA
14. IlonsAiTHE KOMAHIHOTO CUHEPTU3Ma U 3(P(PEKTUBHOCTH KOMAHIbI
15. Pa3BuTHE TPOCKTHOW KOMaH/IbI
16. Co3nanue BbICOKOI((EKTUBHBIX MPOEKTHBIX KOMaH]{
17. TlpoekThl B pamKkax (YHKIIMOHAILHON CTPYKTYPBI
18. [IpoekTHast opraHu3aluoOHHAas CTPYKTYpa
19. MatpuuHas CTpyKTypa
20. OnpeneneHye U CTPyKTypa IpoLecca KOMMYHUKaLUN
21. YcnoBus 3 PpeKTUBHOCTH BepOaTbHBIX KOMMYHHUKAITUH
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22. HeBepbanbHOe 001IeHHE

23. nauBuayanbHbIE pa3indus B OOIIICHUN

24. KoMMyHHMKaIlMOHHbIE CeTH: (OpMabHbIC KaHaJIbl OOIIEHHS B IPYIINax
25. HedopmanbHoe oOmieHne

26. BiiusHue CTPYKTYpHI IPOEKTa Ha HH(POPMALIMOHHBIE TOTOKU

27. OyHKIIMU U METOJbI KOHTPOJIS U ayIUTa IPOCKTa

28. IIpoBenenue ayaura npoexkTa

29. OTyeT 0 NpoBEPKE MPOEKTa

30. OcHOBHBIE IPUYMHBI HEY1a4 YIPABJIEHUS IPOEKTAMU

31. YcnoBus 115 3aBEpUICHUS] TPOCKTA

32. HopmanbHOE 3aBepIlIeHHE IPOEKTa

33. Jlocpo4HO€ 3aBEpILICHUE TPOEKTA

34. PemieHue o 3aKpbITUU U NIPOLIECC 3AKPHITUS MPOEKTA

35. Ouenka paboThl pyKOBOAUTEINS MPOEKTA, WICHOB KOMAaH/IBl 1 KOMAaH/IbI B IIEJIOM

5.3. BoicTynjieHue ¢ mpe3eHTalueil — 3alUTOl MPoeKTAa Mo CJeayIleMy MJIaHy:

1. AHanmu3 cUTyallud, BBIABICHHE OOMMX TpeHAoB. [IpoOnemarnsaius — orpaHUYCHHE, B
mpeenax KOToporo OyJIeT peaan30BhIBAThCS IPOEKT, MOCTAHOBKA MPOOIEMBI MPEXKIE BCETO IS
cebs1, U1 MpoeKTHpOoBIIKKa. [IpoeKTHpOBIIMK — KiIt04YeBast purypa.

2. Cohopmynupyiite nenu mpoekra, pykoBoAcTBysick SMART-kputepusimu. Omnpenenure,
KTO SIBJISIETCSl ydYacTHUKaMu Baiero mpoekTa, U Kak MOXKHO BBIIEIHUTH (a3bl €ro XKM3HEHHOTO
UK.

3. Kakne skoHOMHYECKHE XapaKTEPUCTHKHW OMHUCHIBaeT MpoekT? Kak MOXHO yuecTb
OPUHIMI  anbTepHaTuBHOCTH? KakuM OymeT mnpuMepHOE coAepkKaHHe 3KOHOMHUYECKOTO
000CHOBaHHUS 3TOTO MTPOEKTa?

4. Onpenenure ocHoBHbIE 3¢ ¢eKkTsl U BUAbl 3pdexTuBHocTH. Kakumu mMetomamu U Ha
OCHOBaHHMH KaKUX JaHHBIX MOXXHO N3MEPUTH 3P PeKTuBHOCTH Bamero mpoexra?
5. Onpenenutb ocHOBHBIE pucku. Onpenenure BEpOSTHOCTD U TAKECTh PUCKOB M COCTaBbTE

MaTpuiy puckoB. Kakumu MeTo1aMu ¥ Ha OCHOBAHUHU KaKUX JAHHBIX MOXKHO YIPaBIISATh pUCKaMU
Bamero npoekra? Co3naiite )KypHasl pUCKOB IIPOEKTA.

6. IloctpoiiTe cereBoii Tpad BbemMogHeHHs Bamero mpoekra. Kakue omeparuu sBISIIOTCA
kputnyecknmu? KakoBa mpofomkuTenbHOCTh paboThl Haj mpoektoMm? Kakume pecypeel Bam
Heooxomumel? Iloctpoiite amarpammy ['aHTa mJIs pacnpenesieHus PecypcoB W COCTaBICHUS
pacnucaHusl IPOEKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHUA Bamero nmpoekra. Kakue 3aTpathl 1 Ha Kakux dTamnax Bel
Oynere Hectu? Kakumu metomgamu Bel monbs3yerecs? CocraBbTe OropkeT Bamero npoekra.

8. CocTaBbTe 1JIaH yIpaBICHUs KOMMYHHKAIMSMHU i1 Bamero npoekra.

9. Kakue MeTonpl KOHTpois Bel MoxeTe mpuMeHUTHh K peanusauuu Bamero npoekra? Korna
YMECTHO IPUMEHEHHE ITUX METOI0B KOHTpoJisi? KTo 1 Korga 1oymkeH NOAyYUTh HHPOPMAIHIIO O
XO0JIe peain3aluy npoeKTa?

10. CopmynupyiiTe ocHOBHBIE TpeOOBaHMsI K kKauecTBY Barmmero npoekra. Kakumu metogamu B
Oyzere IUIaHUPOBATh KauecTBO W JA0OMBAThCs ero odecrneyeHus? Kak MOXHO KOHTPOJIHPOBATH
KadyecTBO Baiero mpoekra u €ero OCHOBHOT'O pe3yibTara?

11. KTo MOXeT cTaTh NMOCTaBIIMKOM pecypcoB s Bamero npoekra? Ha xakux ycnoBusx Bsi
MOXXETE€ TOJNY4YHTh ATH pecypchi? Uem Bbl pykoBoncTByeTech MpH BBIOOpPE MOCTaBIIMKA?
Hanumure kputepun, KoTopbiMu Bl OyneTe pykoBOJICTBOBATHCS MPH BHIOOPE MOCTABIINKA?

12. B yem nns Bamiero mpoekra OyaeT 3akitodarbes 3aKpeiTie. COCTaBbTE UTOTOBBIA OTYET 11O
npoekTy. Kakue paboThl BBISIBUIIMCH B XOJ€ PealM3allu MPOEKTa, M KaK UX MOXKHO ObLIO OBI
n3bexars? Kakue ypoku Bel BeiHECTH Ha Oymytiee?

Bomnpoce! k 3a4ery



. [TOHATHUS «IPOCKT» U «YIPABICHUE TPOCKTaAMHI»

. MeTononorus ynpaBieHHs IPOEKTaMHU

. CTanaapTsl yrpaBieHUs MPOEKTAMU

. IIpoekT kak cucrema. CUCTEMHBINA MOJIXOM K YIPABICHUIO TPOEKTaAMU
. e mpoekTa

. TpeboBaHMS K IPOCKTY

. OKpyxeHue mpoexTa

. YUaCTHUKH MPOEKTa

. JKu3HEHHBbII UK IPOEKTa

10. CtpykTypa nmpoekrta

11. Kiaccuduxanus mpoeKToB 0 KPUTEPHSIM MEHeKepa U SKOHOMHCTa
12. DxoHOMHUYECKAsT MOAENb TPOCKTA

13. TIpaBoBbIe POPMBI MHCTUTYITMOHATU3AINUN TPEITPHHUMATEIICH

14. JloroBOpHOE pEryIMpOBaHUE MPOECKTHON AEATEIbHOCTH

15. JIoroBopbl KOMMEpYECKON KOHLIECCHH U (ppaHUaii3uHTa

16. JloroBOpbI MPOCTOTO TOBAPHIIECTBA K O COBMECTHOM ACATEIHHOCTH
17. CoBpeMeHHBIE  OpPraHU3AIMOHHO-NPABOBBIE  (OPMBI  pealM3alliil  BEHUYYPHBIX
MHBECTUIIMOHHBIX MTPOEKTOB B Poccun

18. DddexTsl 1 UHAUKATOPHI YCIEIIHOCTU pealn3aluu mpoekTa. DPPEeKTUBHOCTD peaTu3aliu
MIPOEKTAa U €€ BHUJIbI

19. Onenka 3xoHOMUYECKOM () (HEKTUBHOCTU MPOCKTA: OOIIHE TTOIXOIbI
20. OCHOBHBIE METO/Ibl UHBECTULIMOHHBIX PACUETOB

21. IloHsATHe pucka U HEONPEAEIEHHOCTU

22. Knaccudukanusi mpOeKTHBIX PUCKOB

23. Cucrema ynpaBlieHUs] IPOEKTHBIMU PUCKaMU

24. OCHOBHBIE MTOJXO0/IbI K OLICHKE pUCKa

25. Metoap! ynpaBieHHs] pUCKaMu

26. OcHOBHBIE 33J1a4M TUIAHUPOBAHUS IMPOEKTA

27. Uepapxudeckas CTPyKTypa padoT mpoeKTa

28. OyHKIIUK CETEBOI0 aHAJIN3A B IUIAHUPOBAHUM MPOEKTA

29. Ananu3 KpUTUYECKOTO MyTH

30. OnpexaeneHue IIUTEIbHOCTH TPOEKTA TPU HEONPEICTICHHOM BPEMEHU BBITOJITHEHUS OITepalifii
31. Pacnipenenenue pecypcoB. PazpaboTka pacnucaHus mpoeKTa

32. O1ieHKa CTOMMOCTH TTPOEKTA

33. [InmanupoBaHue 3aTpar Mo NPOEKTY (OI0KETHPOBAHNKE)

34. ®UHAHCUPOBAHME 32 CUET BBITYCKA aKIUI

35. JonrocpovyHoe 1oaroBoe (PuHAHCUPOBAHUE

36. JIpyrue ucTouHUKH (PUHAHCUPOBAHUS ITPOCKTOB

37. KoHTpoIb BBINOHEHUS TIJIaHA U YCTIOBUHA (PHHAHCUPOBAHHUS

38. Ponb koMmMyHuKanuii B mpoekte. [llannpoBanue ynpaBieHUs KOMMYHUKAIASIMU
39. KoMMyHUKAIIMOHHbIE TEXHOJIOTUU

40. YopaBneHue O)KUIAHUSIMHA CTEHKXOJIAEPOB MTPOCKTA

41. KoH(AUKTHI ¥ UX pa3perieHue

42. KoHTpoJIb TP peaIN3aliii MPOCKTa

43. MOHUTOPUHT NPOEKTA

44. YnpaBieHne U3MEHEHUSIMU

45. YrpasneHue KoHpHUrypanuen

46. [TonaTue kauecTBa M €ro MPUMEHEHUE B TPOCKTaX

47. IlnanupoBaHHE KauecTBa

48. O0ecrieueHne KauecTBa MpOeKTa

49. KoHTposb KauecTBa IpOeKTa

50. Tunbl KOHTPAKTOB B IPOEKTHOM €SI TEILHOCTH
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51. Opranuszanus NOAPsIHBIX TOPIOB

52. YnpasieHue 3aKylnKaMH MpOeKTa

53. ®da3a 3aBepiIeHUS IPOEKTA

54. 3aKkpbITHE KOHTPAKTOB MIPOECKTA

55. IlocTaynuT npoekTa

56. OcHOBHBIE TPOrpaMMHBIE TPOJYKTHI B YIIPaBJIECHUU IPOEKTaMHU



